FROM CHAOS TO CLARITY

Structuring work with agile methods

CHEAT SHEET

Why agile methods help

When tasks feel overwhelming, agile methods provide
clarity by breaking work into structured, manageable
steps. Instead of rigid long-term plans, teams focus
on small, iterative progress that adapts to changing
needs - turning chaos into clear, actionable priorities.

Best Practices - Key practices for structuring work

Create a Team Vision:
Define a North Star to guide decision-making and ensure alignment on
shared goals.

Introduce iterative work: 0

Plan in short cycles (weekly/bi-weekly sprints) and hold

meetings to focus on priorities. ‘

Regular reflection and adjustment:
Conduct retrospectives to refine processes and implement small,
continuous improvements.

Smart prioritization:
Identify urgent and strategically important tasks, cluster them for
better structuring, and focus on high-value activities first.

Avoid These Pitfalls

+ Waiting for the perfect plan: Start with small, meaningful
steps instead.
+ Doing everything at once: Focus on quick wins and prioritize strategically.
» Skipping team alignment: Without a shared vision, efforts become scattered.
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https://henkelgroup.sharepoint.com/sites/AgileHub/SiteAssets/Forms/AllItems.aspx?id=%2Fsites%2FAgileHub%2FSiteAssets%2FSitePages%2FAgile%2DCheat%2DSheets%2FEN%2D%2D%2DRetrospectives%2DCheat%2DSheet%2D%2DFlyer%2D%2DA4%2D%2D%2Epdf&parent=%2Fsites%2FAgileHub%2FSiteAssets%2FSitePages%2FAgile%2DCheat%2DSheets

