
Why development conversations matter

Waiting for annual reviews: Growth discussions should be frequent, not once a year.
Focusing only on weaknesses: Recognize strengths and achievements as well.
Not following up: Ensure action points are tracked and revisited in future
conversations.

DRIVE DEVELOPMENT
CONVERSATIONS

Best Practices

Avoid These Pitfalls

Development conversations foster progress reflection,
highlight growth opportunities, and clarify career paths. 
They promote continuous learning, support employees, and
align individual growth with team objectives.

Employees: Be proactive, ask 
for feedback, and communicate 
career aspirations.

Team Leads: Listen actively, ask open-
ended questions, and provide actionable
guidance.

Both: Keep it a two-way conversation -
growth is a shared responsibility.

CHEAT SHEET

How to Prepare for a Development Conversation
Employees:

Reflect on key achievements and
challenges since the last check-in.
Think about skills you want to
develop and where you see yourself in
the future.
Come prepared with specific
questions or requests for support.

What’s going well? 
Achievements and progress made?

What challenges exist? What blocks
progress, and where is support needed?

What’s next? Skills to develop and steps to
take?

Make growth a habit? Regular check-ins,
mentoring, or training opportunities.

Key Topics

Team Leads:
Review the employee’s recent
contributions and development.
Identify potential opportunities
for growth and learning.
Create an open space for
dialogue, not just evaluation.
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