VALUING
DIVERSE PERSPECTIVES

CHEAT SHEET

Why Diverse Perspectives Matter

Diverse perspectives bring different experiences, ideas,
and insights, driving better decision-making, creativity,
and innovation. When everyone feels heard and valued,
teams are more engaged, motivated, and successful.

Best Practices

Active participation: Invite quieter team members to share their ideas.
Safe space: Foster an environment where all opinions are respected,
even if they differ from the maijority.

Challenge assumptions: Ask, “What if we looked at this differently?”

to explore alternative viewpoints.

Open to feedback: Accept input from all levels; great ideas can come from everyone.

Avoid These Pitfalls

Tokenism: Avoid valuing ideas only to appear inclusive - genuinely engage
with diverse perspectives.

Groupthink: Don't let the loudest voices dominate; balance participation.
Dismissing contrarian views: Embrace constructive disagreement as an
opportunity for growth.

Team (Lead) Activities to Foster Inclusivity

Rotating roles: Rotate meeting roles (e.g, facilitator) to ensure equal contribution.
Brainstorming without judgement: Collect ideas anonymously during brainstorming
sessions to minimize bias.

Empathy mapping: Motivate the team to consider problems from others’ perspectives.
Lead by example: Acknowledge and build on diverse ideas during meetings.

Avoid interruptions: Set ground rules for respectful

discussions, ensuring everyone gets to finish their

thoughts.

Celebrate contributions: Recognize and highlight

the value that different ideas bring to the table.
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