FOSTERING AN
ENTREPRENEURIAL MINDSET

CHEAT SHEET

What is an Entrepreneurial Mindset?

Acting like an entrepreneur means taking
initiative, seeking opportunities, and delivering
impactful results - no matter your role.

Best Practices

» Take Ownership: Own your work, decisions, and results. Treat your
projects as if you were running your own business. ‘
Be Proactive: Don’'t wait for instructions - anticipate needs, identify ‘
opportunities, and take the first step.
Think Big, Start Small: Have bold ideas but test them with small, actionable steps
first.
Embrace Risks and Learn from Mistakes: Not every idea will succeed. Learn,
adapt, and try again.
Focus on Value: Prioritize what delivers the most impact for your team,
customers, or organization.

Avoid These Pitfalls

Fear of Failure: Taking no risks leads to no innovation. Create a safe
space for experimentation.

Perfectionism: Focus on progress, not perfection - take the first step.
Lack of Accountability: Entrepreneurs own their outcomes - positive
or negative.

Practical Tips to Apply Entrepreneurship Daily

* Spot Opportunities: Ask, "Where can we improve?" or "What

value can | add?" during team discussions.
/| o Experiment Quickly: Use small pilots or prototypes to test your
- ideas without overcommitting.

+ Challenge the Status Quo: Don't accept “that’s how we’ve
always done it"—bring fresh ideas.

* Take Calculated Risks: Make informed decisions, but don’t fear
failure as long as you learn from it.
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