HANDLING TEAM
CONFLICTS PRODUCTIVELY

CHEAT SHEET

Why Conflict Matters

Conflict is natural in teams and, when handled
well, can lead to growth, innovation, and
stronger collaboration.

Best Practices Q Productive

e Stay Neutral: Approach conflict Conflict
without taking sides, and focus 4 .
on finding a solution. ‘ Resolution
Listen Actively: Hear all points of view without
interruption or judgment. e Address Conflict Early:
Language: Use neutral and solution-oriented Don't let tensions fester;
phrasing to steer discussions constructively. acknowledge issues before

they escalate.
Focus on the Problem, Not
. . the Person: Frame conflicts
Avoid These Pitfalls as opportunities to improve
processes, not personal
e Avoid Blame: Focus on the issue, not attacks.
individuals. Encourage Open Dialogue:
e Don’t Ignore the Conflict: Pretending it's not Create a safe space for all
there can worsen tensions. voices to be heard, ensuring
e Stay Calm: Escalating emotions can derail each perspective is valued.
productive conversations.

Simple gonflict Resolution Techniques

Q

e The "I" Statement Approach: Express concerns by saying,
“| feel [emotion] when [situation], because [reason],” to avoid blame.

e The 5 Whys Method: Ask “Why?" up to five times to uncover the
root cause of the conflict.

e The Mediator Role: Assign a neutral team member to facilitate the
discussion and keep it on track.
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